Monarch®Fastrax™ Monarch

Products and Services

For Pharmaceuticals

Save Time
And Money

Do You Want to:

e Improve Material Tracking?

e Lower Inventory Costs?

e Eliminate Manual Processes?
e (Optimize Labor Resources?
e Utilize RFID Technology?

* Increase Sales?

If you answered “YES!” to any
of these questions, call us for a
Fastrax Analysis!

What is Fastrax?

Our exclusive diagnostic
analysis that provides in-depth
examination of your operational
processes.

Fast

Process improvements that
utilize the latest technology to
streamline your operation and
impact your bottom line!

Integrated Solutions

Fastrax™
Tracking Proven consulting services that Avery Dennlsgh offers integrated
help you achieve the ultimate solutions to critical problems
Experts examine each step level of productivity, accuracy facing your business, complete
of your everyday operations - and compliance in receiving, with industry expertise, printers,
complete with a stopwatch - then production, inventory and supplies and service. Let
go to work developing innovative shipping.... That's Fastrax! our consultants help your

solutions that can boost

o pharmaceutical facility to
productivity to new levels!

become more accurate,
optimized and a strategic asset!
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Why Avery Dennison?

Focus - We have been focused
on retail supply chain solutions for
over 100 years. We understand
consumer packaged goods
requirements and deliver solutions
that fit their needs.

Experience - Our customers
include over 90 of the top 100
retailers. From receiving to
shipping, we are the experts in
product identification, tracking and
price-marking solutions for the
retail supply chain!

How Do We Do It?

Resources - Our in-house
resources include:

State-of-the art development
lab to ensure product quality
and create new solutions;
supplies consultants to match
the perfect supply solution to
your application; RFID lab to
recommend appropriate RFID
tag orientation; award winning
manufacturing processes;
systems integration team for
innovative connectivity solutions
and Monarch Nationwide Service
for fast, efficient attention.

Asset Labeling Solutions

Are you spending millions

of dollars a year, tracking,
tracing and replacing lost or
misplaced assets? Consider
the costs that are incurred not
only for the physical asset,
but in loss in productivity
while the asset is missing and
for the time it takes to try to

locate it? What can you do?
Let Monarch Asset Labeling

Monarch
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solutions from Avery Dennison
help you make the most of your
capital investments.

Our solutions run the gamut
from highly durable bar code
labels to industry-leading RFID
programs.

No Obligation Analysis

Find out what Avery Dennison's
free Fastrax analysis can do for
you! Call our Fastrax consultant,
Tom O'Rourke at 609.860.5662
or email Tom.O'Rourke@avery-
dennison.com.

By following these Six Steps
to Success, we can help you

business challenges are keeping
you up at night.

5. Develop Recommendations.
Post-analysis we can meet with

Avery Dennison offers integrated
solutions to critical problems

optimize your operations: you to discuss our findings and

propose recommendations.

facing your business, complete
with industry expertise, printers,
supplies and service.

3. Conduct a Thorough Analysis
of Your Facility.

The Fastrax team can observe
and analyze your current
processes.

1. Understand Your Goals. Our
consultants will work with you to
gain a thorough understanding
of what you are striving to
achieve in your facility

6. Develop Solutions to Fit
YOUR Needs. Working with
you, we can develop customized
solutions based on our findings
and your goals, needs and
objectives.

Let our consultants help
you make your facility more
accurate, optimized and a
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4. Map Key Processes. We ST CE

can provide you with flow charts
of key processes.

2. Understand Your Key Needs
and Objectives. We want to
understand your pain...what

Monarch® Supplies: For smooth and reliable
performance, only Monarch supplies are
recommended for use with Monarch printers.
Our labels scan virtually 100% of the time,
cutting wasted rescanning and labeling time.

Monarch® Service: Every Monarch printer is fully
supported by Monarch Service, the largest net-
work of experienced, full-time bar code and RFID
technicians in the industry.
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